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Position Descriptions:

	ZIMS CORE TEAM
	IADISC
	Regional ADISC

	ZIMS Core Team

ISIS - Staff
	ZIMS CORE Team

Volunteer
	IADISC Volunteer
	ADISC Volunteer

	Project Integration

	Syed Hassan
	
	
	

	Project Communications

	Communication Coordinator
	Communication Manager
	
	Regional Communication Facilitators

These positions would all be volunteer ADISC members from the various regions

	Ivan Rhea
	Jenny Vaseleu
	
	ARAZPA-Kevin Johnson, EAZA-Ulrike Rademacher, AZA-Bruce Bohmke, FUNPZA -Magaly Ojeda, JAZA- Dr. Hideshi Daimaru

	
	ZIMS Communications Manager will ensure that all stakeholders are kept informed on the project developments. Project Communications Manager will advise on communications options and alternatives; promoting communications strategies.

· Manage strategic issues and initiatives; consult with core team members to identify strategic communications issues; develop multi-disciplinary strategic communications plan

· Consult with major stakeholders to ensure their interests are reflected in the ZIMS communications plan

· Ensure timely delivery of regular project updates

· Maintain/organize ZIMS Project Document Repository on the ZIMS Intranet site

Time Commitment:

4 hours a week throughout the project life cycle

Some travel may require to attend conferences/seminars
	
	Regional ZIMS Communication Facilitators will work with the ZIMS Communication Manager to:

· Keep key stakeholders in their respective regions informed about ZIMS developments. 

· Increase awareness about the ZIMS project through any medium at their disposal.

· Distribute news releases and other communiqués created by the ZIMS Communication Manager to regional stakeholders

· Identify new regional stakeholders and channels for communication and report to ZIMS Communication Manager.

· Be the recipient of community change requests, document the requests and forward to IADISC Change Control Manager.

Time Commitment:

3 hours a week for the duration of project

	Data Standards Work and Workshops

	 ISIS Data StandardsCoordinator


	ZIMS Team 

Workshop Manager
	IADISC Standards/Workshop Coordinator
	Standards Listserve Moderator
	Regional Standards /Workshop Facilitators

	Nell Bekiares
	Hans Keller
	IADISC rep

Robert Erhardt
	SME, global representative

(Vet list – Ilse Staling, 

Tax list – Kevin Johnson,

Core List – Nilda Ferrer)
	ADISC members – SME reps for each domain

	· Send IADISC notification of scheduled workshop and agenda and request list of SMEs

· Send invitations to workshop participants

· Send preparatory material to workshop participants

· Work with Regional Workshop Facilitator to schedule meeting facilities.

· Send followup thank-you to participants

· Compile post-workshop feedback


	· Work with IADISC  Standards/Workshop Coordinator to establish agenda and best venue to meet ZIMS Project requirements.

· Identify workshop facilitator and documenter.

· Prepare pre-workshop prep material.


	ZIMS Workshop Facilitator is responsible for coordinating activities at the international level f6r a particular domain (i.e. core,vet, etc.):

· Compile regional input on SME list and provide to ZIMS Standards/Workshop Liaison and Standards Listserve Moderator. 

· Work with ZIMS Standards/Workshop Liaison on scheduling future dates, and all communication to regional workshop facilitators.

· Ensure the fair international representation and venues for workshops.

· Keep IADISC master list of SMEs and contact information updated.

· Work with ZIMS Core Team to establish agenda appropriate to meeting ZIMS Project objectives.

· Secure funding for participants if needed.

· Assist ZIMS Standards Listserve Moderator in building workplans.

· Provide periodic review of ZIMS Standards Listserve Moderator’s workplan.

· Post standards/workshop communication and work products to the IADISC listserve group.

· Forward results of finalized standards to regional ADISCs for approval.


	ZIMS Standards  Listserve Moderator is responsible for coordinating activities at the international level f6r a particular domain (i.e. core, medical, etc.):

· Provide support for ZIMS Standards/Workshop Facilitators.

· Prepare and manage workplan, develop straw model discussion documents for “road map” topics, provide structured agenda, schedule topics, participate in topic conversations, interpret and document topic communications in a standardized format, prepare preliminary standard, provide preliminary standard to listserve participants for review and approval, publish preliminary standard including a technical review and forward to IADISC Standards/Workshop Coordinator.

· Provide support to the Regional Standards/Workshop Facilitators in identifying the appropriate SMEs for specific data standards topics and help facilitate the timely development of standards.

· Help prepare participants for workshop
	ZIMS Regional  Standards/Workshop Facilitators will work with the IADISC Standards/Workshop Coordinator to:

Accountabilities:

· Facilitate the identification of SMEs within region and submit contact data to IADISC ZIMS Standards/Workshop Coordinator

· Help prepare regional ZIMS workshop participants prior to workshops and provide followup after workshops.

· Help Global Standards/Workshop Coordinator in setting up workshops within their regions.

· Identify appropriate SMEs for specific data standards topics.Actively participate in the timely development of standards.

· Help prepare participants for workshop.Followup on any post workshop feedback?

· Provide education and guidance in the communication of preliminary standards.

Time Commitment:

2-5 hours a week during the first 6 months of the project

3 hours during months 6-18

	Project Risk Management

	
	Project Risk Manager
	
	

	
	 Dennis Dale
	
	

	
	Working with ZIMS Project Manager, Project Risk Manager will be responsible for examining project uncertainties that may impact the success of the ZIMS project, identifying and recommending proactive workarounds and mitigation strategies should the risk occur.

Accountabilities:

· Know the ZIMS organization, its process and objectives thoroughly for purposes of risk planning

· Understand the user community sufficiently to identify associated risks

· Understand the project’s social, economic and technological environment sufficiently to identify associated risks

· Conduct qualitative and quantitative analysis using estimation, probability, severity, risk ranking and other appropriate techniques

· Develop and recommend avoidance and or mitigation strategies

· Monitor risk responses, residual and compounding risks and document actions and outcomes for future reference

Time Commitment:

6 hours a week for the first two months

2 hours a week for the duration of project
	
	

	Project Quality

	
	
	
	

	
	Quality Manager
	Quality Coordinator
	Regional Quality Facilitators

	
	Kevin Johnson
	
	

	
	
	
	Regional ZIMS Test Facilitators will work with the ZIMS Quality Coordinator to:

· Identify Alpha and Beta test sites in the region 

· Identify resources in the region for ZIMS deployment 

· Participate in writing test scripts for UAT

· Coordinate the testing activities within their regions

· Provide help in developing the ZIMS deployment plan

Time Commitment:

2 hours a week for the duration of project

4 hours a week during the deployment

	Training

	
	Training Manager
	Training Coordinator
	Regional Training Facilitators

	
	
	
	

	
	
	
	Regional ZIMS Training Facilitators will work with the ZIMS Training Coordinator to:

· Provide help in developing the ZIMS training requirements and plan

· Identify resources in the region for ZIMS training

· Participate in developing training material for their region

· Coordinate the training activities within their regions

Time Commitment:

2 hours a week during the duration of the project

4 hours a week during the deployment

	Project Change Management

	BSA
	Project Change Control Manager

.
	Change Control Coordinator
	Regional Change Control Facilitator

	
	Becky Bryning
	
	

	
	As a member of the ZIMS Project Core Team the post holder will help in tracking all change requests submitted by IADISC. As a member of the team without any direct operational responsibilities, they will undertake this role with due care and responsibility ensuring that any change that is initiated is carefully managed

Accountabilities:

· To manage, control and adapt the change program, in response to the change requested submitted by IADISC

· Ensure that all requests submitted by all stakeholders are documented

· Work closely with Vendor and ZIMS Project Manager to identify time/cost impact of requested changes

Time Commitment:

4 hours a week for the first three months

6 hours a week during development

2 hours a week during the deployment
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