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1.0 Use Case 

1.1 Use Case ID:
UC0007

1.2 Use Case Name:
Animal Transfers within Institutions 

1.3 Use Case Description 

This Use Case covers the process to transfer an animal from one enclosure to another. The transfer is initiated by one of the actors but it is normally performed by the Performer.  Some times more than one animal either of same Taxon or different Taxon are moved simultaneously.

1.4 Actors

Planner, Performer, Recorder, Observer, Reviewer

1.4.1 Primary Actors

Performer - Person Moving Animal. May plan and arrange resources to move an animal or group of animals.  Records the animal relocation.

1.4.2 Secondary Actors

Recorder, Observer, Reviewer, Planner.

1.5 Stakeholders 

Planner, Observer

1.6 Pre-Conditions

1. Acquisition or inventory has been established

2. Enclosure exists and is available for move

3. Reasons for move established 

4. Movement methods established

5. Authorization to move an animal or group of animals established

1.7 Constraints

Sometime Performer can not correctly identify the correct global id or local id of the animal or Group of animals.

1.8 Post-Conditions

Animal is in the destination enclosure.

1.9 Triggers

6. Move an animal for treatment or medical procedure

7. Animal shifting between exhibit and non-exhibit enclosures

8. Move an animal or Group of animals due to any other reason

1.10 Flow of Events

1.10.1 Basic Flow

9. Performer prepares for the move and arranges resources

10. Performer moves the animal or group of animals to destination enclosure

11. Performer documents the move in the appropriate document (Note: if Performer is going to enter the enclosure move in the system, would this represent an alternate flow and 4-7 would change?)

12. Performer distributes the document to other actors

13. Documenter reviews the document

14. Documenter verifies that the animal, enclosure, and reason for movement are correct

15. Documenter records the move information and status of the animal

1.10.2 Alternative Flows  (Note: see workflow.)

	Alternate Flow
	Replaces Step
	Description

	Perform Vet Procedures before moving an animal
	2 – Performer moves the animal or group of animals to destination enclosure
	6.1. Performer refers to the Vet procedures

6.2. Veterinary procedures are performed
6.3. Performer records the performed procedures in appropriate documents

6.4. Performer moves the animal or group of animals to destination enclosure

	Collect Samples
	2 – Performer moves the animal or group of animals to destination enclosure
	1.1 Performer refers to the requests for bio-materials

1.2 Performer or Veterinarian or Technician collects the sample

1.3 Performer moves the animal or group of animals to destination enclosure

1.4 Performer sends the samples to requestor for further processing

1.5 Performer records the information about the sample requests

	Information is incorrect or not provided
	6 - Documenter verifies that the animal, enclosure, and reason for movement are correct
	6.1  If the information provided is not correct, Documenter verifies the animal id from the Performer.

6.2  Documenter searches Animal records, Observation records, and Identification records to find the correct animal

	Animal Status is released from Quarantine or moved to Quarantine


	7 - Documenter records the move information and status of the animal
	7.1. Change the Quarantine status of the animal and Exhibit status of the animal



	Animal is moved to or from an exhibit from an off-exhibit(display) location.
	7 - Documenter records the move information and status of the animal
	7.1      Change the animal status to off or on exhibit


1.11 Extensions

16. More than one animal or group of animals are moved simultaneously. The move can be either by enclosure or by selected individuals/groups or by Taxon in an enclosure (‘Batch’ move).

17. A group of animals is partially moved from one enclosure to another.

1.12 Information Requirements

18. Animal/Group details

19. Animal/Group identifications

20. Enclosure details

21. Animals in enclosure

22. Reason details

23. Staff names

24. Taxa

25. Who recorded and who reviewed

1.13 Special Requirements

Internationalization 

1.14 Frequency of Use

Daily

1.15 Use Case Priority

High

1.16 Assumptions 

26. Reason for move has been established.

27. Move has been authorized or no authorization is needed to move the animal.

1.17 ??Issues and Considerations

1.17.1 Issues

28. Is there a need to record any information for the review process? Where the outcome of the review process will be recorded? 

29. Vet procedure should be recorded under Veterinary functions.

1.17.2 Considerations

1.18 Process flows
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1.19 Cross References

Workflows:  WF0007

Use Case: UC0007
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