PM045 -UB-Disposition Business Use Case v02.00 IADISC compiled comments
1.3 Use case description

“Disposition” refers to the assigning and recording a change in responsibility for an individual or group.
The definitions of Acquisition and Disposition have been changed slightly in the ZIMS Glossary, to more accurately differentiate between the two descriptions. Suggest that the sentence above be changed to "Disposition refers to the assigning and recording of a change in responsibility for an individual or group, where this leads to a decrease in the institution’s inventory.” The acquisition use case says "for a newly received, or an already accessioned individual or group."
Add the following point under “A disposition is necessary in the following cases:”

· Deliberate releases to the wild, including institutions that rehabilitate wild specimens.

Second bullet point: “… physical owner would be the wild”, I am not sure this solution is viable. Probably needs to be split into more detailed options. If escape of native animal – this might be an acceptable solution, if non-native escape we need a more nuanced description, which focuses on the escape/disappeared issue and the fact that the animal does not belong in the wild of that region. In the present ISIS software there have been some confusing recordings of such escapes that were actually recorded as return to the wild etc.

Regarding the text: “The transfer of responsibility to another institution triggers acquisition by the receiving institution” Does these mean the disposition must be recorded first?

If an animal escapes to the wild or disappears.  (Legal responsibility might be the receiving institution's  (THIS SHOULD SAY 
HOLDING INSTITUTION'S AS THERE ISN'T NECESSARILY A RECEIVING INSTITUTION WHEN AN ANIMAL ESCAPES, ALSO, I
IF IN TRANSIT, IT'S NOT CLEAR WHO WOULD BE LEGALLY RESPONSIBLE)


The transfer of responsibility to another institution triggers acquisition by the receiving institution (REMINDER THAT IT MIGHT 

JUST BE A NEW OWNER WITH NO PHYSICAL TRANSFER THUS NO TRUE RECIPIENT)

1.5 Frequency of use

Whenever physical, ownership, and/or management responsibility for animals ends or is transferred to another institution or group.
Not quite sure what "group" refers to here - should this be changed to "organisation"?

2.3 Stakeholders

Include Indigenous landholders/owners

Researchers
REGULATORY AGENCIES IS LISTED TWICE.


NEW OWNER/RECIPIENT SHOULD BE IN THIS LIST

3.1 Triggers

Add: 

And/or The individual or group is subject to an approved release to the wild program.
IN ADDITION TO TRANSFER TO ANOTHER INSTITUTION, ESCAPE OR DISAPPEAR IS ALSO A TRIGGER

3.2 

Add: “Originating institutions documentation and permits on the animal is in order.”

I’m not sure if the bullet point: The individual or group has appropriate identification(s) should be deleted. AZA comments from 1st review (“I'm not sure what you mean by "appropriate identifications":  animals do not always tags, bands, etc. -- in fact, groups almost never have identifications other than accession number”) are valid but is that not covered by the wording “appropriate”? If specimens or groups cannot possibly be given a tag, band etc. then there is no appropriate way to do this. The ID issue is none the less important to include.

*
"An individual or group for which an end to physical possession or responsibility is recorded physically transferred and/or for which there is a change in responsibility was accessioned".   This is confusing and I'm not sure what it means.  Would it be clearer to say" An accessioned individual or group for which an end to physical possession or responsibility is documented as physically transferred and/or as having a change in responsibility"?

3.4.1

Add: “Information about the disposition is communicated to the receiving institution and if necessary to the owner of the animal.”
REMOVE NEW FROM BOTH STATEMENTS - YOU DON'T DISPOSITION A  NEW INDIVIDUAL OR GROUP

3.4.2

Add: “Information about the disposition is not communicated to the receiving institution and if necessary to the owner of the animal

4.1.1

I would agree on the comment from 1st review: 

Doesn't the use case begin with the Documenter, when the animal dies or the decision is made to disposition the animal, as in the planning in PM046 " transfer within an institution"? there is much documentation that occurs before the actual disposition, e.g. contracts, shipping arrangements, etc., and that paperwork should be part of the disposition process; 


1.  NEED TO DECIDE IF WE'RE GOING TO INCLUDE DEATH AS A DISPOSITION.  TO ME IT IS A TYPE OF DISPOSITION BUT OTHERS SEEM TO FEEL IT IS ITS OWN CATEGORY

4.1.5 change acquisition to disposition

4.2.4

Why has comments from 1st review not been taken into account?

1. The Recorder corrects the data. (What if the error cannot be corrected or the wrong animal was sent?)

2. The use case ends. (Shouldn’t it resume with Basic Flow step 6 –validation? Use case does not end if the animal didn't arrive or the wrong animal was sent; if the animal didn't arrive, there must be a reversal of the process thus far; if the wrong animal was sent, wouldn't the process begin again with Basic Flow, step 2 and also wouldn't there be the recording of the return of the first animal or why it was kept?

Alternate Flow 4.2.4, step 3 says you're done.  However, Step 6 of the Basic Flow was changed to notification of interested parties, so you need to return to the original flow in order to get that step.  So, Step 3 of the Alternate should say "Use case resumes at Step 6 of the Basic Flow" instead.
5.0 Information required

There is no mention here of which fields are mandatory. I would suggest the following are all mandatory:

· Date data was recorded

· Time data was recorded

· Name of documenter

· Name of recorder

· Estimated date of disposition or actual date of disposition

· Estimated time of disposition or actual time of disposition

· Estimated time of disposition error factor (if estimated time/date used)

· Legal status (if changed from previous entry)

· Name of new legal owner (if changed from previous entry)

· Physical status (if changed from previous entry)

· Name of new physical owner (if changed from previous entry)

· Government managed status (if changed from previous entry)

· Name of new governmental management agency responsible (if changed from previous entry)

· Sender 

· Name of originating physical owner (if changed from previous entry)

· Name of originating legal owner (if changed from previous entry)

· Name of originating governmental management agency (if changed from previous entry)

· Disposition type 

· Release/Escape Location (if to the wild)


Additional Transit related data - SHOULD INCLUDE AIRWAY BILL #

7.1 Special requirements

Depersonalization of data based on institution.
It is unlikely that the institution entering the disposition data would want to depersonalize the disposition from their point of view. It could be that the receiving institution might want to depersonalize it, but the zoo entering the disposition would not necessarily know this.

6.0

Why were business rules deleted?



IF AN ANIMAL IS NOT OWNED, THERE ARE ONLY CERTAIN TYPES OF DISPOSITIONS THAT CAN BE PERFORMED, I.E., LOAN TRANSFER, LOAN RETURN, DEATH

General comments:

if death is included with other types of disposition, we will still be able to analyse deaths separately from other dispositions, eg. for mortality statistics? I would feel more comfortable if it were dealt with as a separate issue, but maybe this is not practical. What do other people think? [Comment: Rachel] YES, and distinguishing between DIS hatches from successful or 'live' after hatch, or for that matter if you wanted to give a date range of hatches for reporting. In this, I mean to say deaths <30 days, >30 days, internal pip, external pip, etc. In addition, it would be helpful to be able to report separately on Death, Loan Out or any reporting parameter by class of animal.
Why are External Transfers and Dispositions handled differently?  They seem to overlap, but that isn't always clear.  (problem with piecemeal approach) Ilse H. Stalis, DVM, Diplomate, ACVP Senior Pathologist Zoological Society of San Diego

